Minutes of the Meeting of Institutional Quality Circle (IQC) Held on
22.06.2026
The S meeting of the Institutional Quality Circle (IQC) was held in
Syndicate Hall, MNS-UAM on June 22, 2026 at 09:30 AM and attended by
the following participants:

Prof. Dr, Asif Ali (T.I)

Vice Chancellor / Convener IQC

2. | Prof. Dr. M. Hammad Nadcem Tahir Coordinator, FAES, Director,
IPBB
3. | Prof. Dr. Umar Farooq Dean, FFHS
4. | Prof. Dr. Salman Qadri Director, 1OC
5. | Prof. Dr. Mubashir Mchdi Chairperson, AED/ PO ORIC
6. | Prof, Dr. Abdul Ghalffar Chairperson, Agronomy/ Agri.
Engineering
7. | Dr. Kashif Razzaq Chairperson, Horticulture/
Director, Financial Aid
8. | Prof. Dr. Junaid Ali Khan Chairperson, Poultry Science
(FVAS)
9. | Prof. Dr. Nasir Nadeem (Online) Chairperson, ARE
10. | Dr. Mirza Abdul Qayyum (Online) Chairperson, Entomology
11. | Dr. Wazir Ahmad (Online) Chairperson, SES
12. | Dr. Mugarrab Ali (Online) Chairman, Climate Change
13. | Dr. Muhammad Shahbaz (Online) | Chairperson, FST |
"14. | Dr. Ambreen Naz (Online) Chairperson, Home Economics
15. | Dr. Shamas Murtaza (Online) Chairman, HND
16. | Dr. M. Usman Jamshaid Chairperson, DOCE
17. | Ms. Somiya Ambreen Registrar
18. | Mr. Zulfiqar Ali Tabasum Controller of Examinations
'19. | Dr. Maher Iftikhar Ahmad Director P&D
20. | Mr. Azeem Afzaal Director P&IC
21. | Dr. Rao Muhammad Ikram Director Graduate Studies
22. | Dr. Azhar Khan Director Academics R
23. | Dr. Tanveer Ahmad Director Estate Management
' 24. | Dr. Baber Farid Director Students Affairs
25. | Dr. Abdul Razzaq Director IT
26. | Dr. Mahmood Alam Khan Director University Farms
27. | Dr. M Asaf Khan (Online) Director External Linkages
28. | Dr. M. Ish{iaq (Online) In-charge, CDC/PB
29. | Dr. Akhtar Hameed (Online) Senior Tutor
30. | Dr. Khuram Mubeen (Online) Chief Security Officer
31. | Dr. Gulzar Akhtar o ‘Deputy Director, Nursery and
Lawn Development
32_Lpr. Nabeel Ahmad ) Land Utilization Officer | i
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33. | Mr. Riaz Ahmad PRO

34. | Mr. Inam Ullah Khan Deputy Treasurer B
35. | Ms. Plosha Khanum (Online) Hall Warden (Girls Hostel)
36. | Mr. M Tehseen President (Student Council) |
37. | Mr. Hafeez Ahmed Research Officer (CS), QEC

38. | Dr. Amar Matloob Director QEC / Secretary

The meeting started with the name of Allah Almighty. Thereafter, Prof. Dr.
Asif Ali, Convener, IQC, welcomed the members and appreciated their
valuable contributions and continued commitment towards strengthening
the University's Internal Quality Assurance (IQA) system. He acknowledged
the active support and coordinated efforts of the members, which has
ensured the successful planning and conduct of the Self-Graduate Program
Review (Self-GPR) 2025-26 and Self-Review of Institutional Performance and
Enhancement (Self-RIPE) 2025-26. The Director, QEC further acknowledged
the active participation of all academic and administrative departments in
facilitating the review processes and reaffirmed that the outcomes of these
reviews would serve as a foundation for continuous quality improvement
across the University.

Subsequently, the meeting proceeded with the discussion of the following
agenda items:

A. Approval of Self-Graduate Program Review (GPR) 2025-26 Report
and Compliance Implementation Plan Prepared in Response to GPR
2025-26

The Director, QEC informed the house that the Self-Graduate Program
Review (Self-GPR) 2025-26 was successfully conducted on April 13-14,
2026. Following the review, the compiled Graduate Program Review (GPR)
2025-26 report was presented before the house indicating the observations,
findings and recommendations of the review panel.

A Compliance Implementation Plan (CIP) in response to GPR 2025-26 was
also chalked out. The Director QEC presented the significant
recommendations arising from the GPR report, merged across categories,
along with the proposed compliance plan. The proposed CIP outlines the key
findings, corresponding corrective actions, responsible offices and target
timelines for compliance. The House apprised that the CIP translates the
criterion-wise findings and observations raised during the review meetings
into concrete and time-bound actions under the Continuous Quality
Improvement (CQI) mechanism.

The House considered and approved the Self-Graduate Program Review
(GPR) 2025-26 report and CIP and Director QEC was directed to circulate
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the approved CIP to the concerned offices for further necessary actions and
follow up.

B. Approval of Self-Review of Institutional Performance and
Enhancement (RIPE) 2025-26 Report and Compliance
Implementation Plan Prepared in Response to RIPE 2025-26

The Director, QEC updated that Review of Institutional Performance and
Enhancement (RIPE) is conducted by institutions for internal quality
assurance and by Quality Assurance Agency for external quality assurance,
to inform students and the wider public as to whether a university set and
maintain academic standards and plan effectively to enhance the quality of
higher education provision for higher education qualifications. Thus, RIPE
serves the dual purposes of providing accountability to students, employers
and others with an interest in higher education, while at the same time
encouraging improvement and enhancement at the institutional level. The
Director, QEC presented the findings/ recommendations of Self-Review of
Institutional Performance and Enhancement (RIPE 2025-26) submitted by
the Review Panel following its visit on April 20-22, 2026, and a proposed
Compliance Implementation Plan (CIP) prepared in response to the findings
and recommendations of the Self-Review of Institutional Performance &
Enhancement (RIPE) 2025-26 report. The RIPE CIP translates standard-wise
findings and observations that rose during the review meetings by assigning

the tasks to different academic and administrative offices with clearly
mentioned timelines.

The house considered and approved the Self-RIPE 2025-26 report and
Compliance Implementation Plan (CIP) and Director QEC was directed to

circulate the approved plan to the concerned offices for further necessary
actions and follow up.

The meeting adjourned with vote of thanks by the Chair.

Prepared by:

o,

Director QEC/ Secretary IQC

Approved by:

G

ellor/ Convener 1QC

Vice Ch
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