Subject: Report of Workshop on “Discovering Leadership through Self Analysis”

Muhammad Nawaz Shareef University of Agriculture, Multan has organized a workshop
on “Discovering Leadership through Self Analysis” during March 16 — 17, 2017. The resource
person was Dr. Khurram Jahangir Sharif who is a faculty member at Qatar University, Doha. The
workshop was organized by the office of research, innovation and commercialization, MNS-
UAM to inculcate and polish the leadership skills in the young faculty members. Around 25
young faculty members participated in the workshop and discovered it to be a unique experience
which has immensely increased their leadership skills. The workshop was a unique blend of
lectures and practical activities which helped the participants to discover leadership by analyzing
themselves. The conducted workshop was a much needed for the faculty in order to enhance
their leadership qualities to meet the global challenges in ever changing world.

Dr. Sharif gave lectures on leadership canvas, leadership styles, leadership and power,
leadership and emotionality, leadership behavior and personality, leadership and politics,
leadership and Team building, leadership and communication. Practical Activities, related to
respective lectures, were performed by the participants to assess their leadership skills and ways
to improve them.

The participants of the workshop learned about the leadership styles like Autocratic,
Participative and Delegative and how to adopt these styles in a working environment. The
participants were told about the qualities of an effective leader and comparative analysis of
leadership and a managerial qualities. Moreover, participants have learned to use leader’s power
in an appropriate and efficient way and also the ways to avoid abuse of power by the leader. Dr.
Sharif taught the participants how to keep the balance in leadership in emotions and to use to
people emotions in a right way to achieve desirable results. The participants were trained to
make personality and behavioral changes to attain leadership position and to amicably use these
changes to execute plans. The participants learned the importance of team building and
communication skills for an effective leader. The activities executed by the participants allowed
them to see beyond the horizon and enabled them to uplift their personalities and incorporate, the
leadership skills, learned in the workshop, to become future leaders.

On second day of workshop, the honorable Vice Chancellor Prof. Dr. Asif Ali attended
the last session of workshop and distributed certificates among the workshop participants. The



Vice Chancellor applauded the contribution of Dr. Sharif in inculcating the sense of leadership in
the youth. The Vice Chancellor underline the efforts made by the MNS-UAM for bringing best
speakers around the world to tune the academic intellect of the young faculty which could he
helpful in shaping their personalities as an effective leaders of Pakistan.

Dr. Hasan Riaz
Secretary
Organizing Committee
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